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BROKER SERVICES

REQUEST FOR QUALIFICATIONS

PURPOSE / DESCRIPTION

New Haven Land Bank, Inc. (“NHLB”) is a nonprofit corporation established to acquire, manage,
and redevelop vacant, abandoned, and tax-delinquent properties in the City of New Haven. NHLB
works in partnership with the City of New Haven and community stakeholders to stabilize
neighborhoods, expand affordable homeownership, and promote equitable redevelopment.

As NHLB acquires, stabilizes, and returns properties to productive use, the organization requires
professional real estate brokerage services to support property listings, sales strategies, and
market outreach. NHLB invites qualified real estate professionals and brokerage firms to submit
qualifications to provide Broker Services on an as-needed basis.

The term of the engagement will be for one (1) year, with the option to extend annually based on
performance and organizational needs.

SCOPE OF SERVICES

Closings associated with this work will typically involve small 1-4 family homes or vacant lots, with
an anticipated volume of approximately 8-10 transactions per year. Broker services may include,
but are not limited to:

o Developing market analyses, pricing recommendations, and sales strategies for NHLB-
owned properties.

e Listing and marketing properties through MLS, digital platforms, signage, and other
outreach tools.

¢ Coordinating property showings, open houses, and buyer engagement.

e Providing guidance related to property conditions, target markets, and sales positioning.
e Preparing and submitting all required listing forms and documentation.

e Facilitating negotiations between NHLB and prospective buyers.

o Working collaboratively with NHLB staff regarding disclosures, municipal requirements,
timelines, and closing processes.

e Providing regular updates on inquiries, offers, and market activity.

e Supporting NHLB’s mission-driven sales programs, including homeownership initiatives
and community-focused development goals.
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TERMS AND CONDITIONS

All proposals shall remain valid for sixty (60) calendar days after receipt. All costs associated with
preparing a proposal, participating in interviews, and negotiating a contract are the responsibility of
the respondent.

Proposals will be reviewed by the Executive Director. NHLB reserves the right to award the contract
to the respondent whose qualifications, proposed fee structure, and overall value are most
advantageous. NHLB may reject any or all proposals, waive minor informalities, or cancel this RFQ
at any time.

Respondents are encouraged to submit complete and detailed proposals.

PROPOSAL REQUIREMENTS

e Proposals shall be submitted on company letterhead and signed by the owner or an
executive officer of the firm. Respondents should have at least five (5) years of relevant
experience.

¢ Proposals shallinclude a copy of the firm’s or agent’s Real Estate License issued by the
State of Connecticut.

o Professional qualifications, including resumes, for all personnel who will work with NHLB.
e Evidence of all applicable insurance coverage, including E&O policy periods.

e An executive summary outlining the respondent’s understanding of the required services,
range of services available, and why the firm or agent is a strong fit for NHLB.

e Adetailed description of the proposed fee structure, including commission rates, any
additional fees, and expected billing arrangements.

NHLB reserves the right to:
e Contactany respondent to clarify their submission.
e Contact any past or current clients of the respondent.
e Solicitinformation from any available source about the respondent or proposal.

e Review any other information deemed relevant during evaluation.

SUBMISSION INSTRUCTIONS
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Statements of Qualifications will be accepted on a rolling basis and should be mailed to the NHLB
and be submitted electronically in PDF format.

Mail

ATTN: Qualifications for Broker Services
New Haven Land Bank

4 Science Park

New Haven, CT 06511

E-mail

Serena Neal-Sanjurjo, Executive Director
snealsanjurjo@nhlandbank.com

GENERAL CONDITIONS

e NHLB reserves the right to reject any or all submissions.

e This RFQ does not commit NHLB to award a contract or to pay any costs incurred in
preparing a response.

¢ Firms selected through this RFQ may be required to enter into a standard professional
services agreement with NHLB.
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