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PROFESSIONAL BUILDING AND DEVELOPMENT SERVICES 
 
REQUEST FOR QUALIFICATIONS 
 
PURPOSE/DESCRIPTION 
New Haven Land Bank, Inc. (“NHLB”) is a nonprofit corporation established to acquire, manage, 
and redevelop vacant, abandoned, and tax-delinquent properties in the City of New Haven. NHLB 
works in partnership with the City of New Haven and community stakeholders to stabilize 
neighborhoods, expand affordable homeownership, and promote equitable redevelopment. 
 
Through this Request for Qualifications (RFQ), the NHLB seeks to identify and prequalify Builders 
and Developers to partner with the Land Bank in the rehabilitation, new construction, and 
redevelopment of properties within the City of New Haven. 
 
The RFQ will remain open on a rolling basis, and qualified respondents will be considered for future 
development opportunities and property disposition processes. 
 
SCOPE OF SERVICES 
Professional services will include a range of development and construction-related activities, 
which may encompass but are not limited to the following: 

• Property Assessment and Acquisition Planning 

Identify, evaluate, and assess properties suitable for redevelopment. Services may include site 
visits, inspections, due diligence, and assistance with acquisition or disposition processes. Work 
collaboratively with NHLB staff, property owners, and local agencies to align property use with 
community goals. 

• Design, Planning, and Pre-Development 

Prepare and/or refine project concepts consistent with NHLB and City priorities. Activities may 
include preliminary design, site planning, feasibility analysis, and preparation of development 
budgets and pro formas. Ensure compliance with local zoning, building codes, and design 
standards.  

• Construction and Rehabilitation 

Undertake new construction or the rehabilitation of existing structures to meet code and quality 
standards. Oversee and manage contractors, subcontractors, and vendors. Ensure adherence to 
safety protocols, cost control, and project schedules. 

• Financial Structuring and Project Management 

Demonstrate the financial and organizational capacity to undertake redevelopment projects. 
Develop realistic project budgets, timelines, and funding strategies. Identify potential financing 
sources, including public, private, and philanthropic options, and ensure the long-term feasibility 
of the proposed project. 
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• Community Engagement and Collaboration 

Engage with residents, community-based organizations, and neighborhood associations to ensure 
redevelopment efforts align with community needs and priorities. Incorporate equitable 
development practices, including local hiring, MWBE participation, and affordable housing 
commitments. 

• Reporting and Compliance 

Provide regular progress updates, reports, and documentation related to project milestones and 
performance. Ensure compliance with applicable local, state, and federal requirements, including 
fair housing, environmental, and procurement standards. 

 
TERMS AND CONDITIONS 
All proposals shall remain valid for a period of one (1) year after the date of receipt of the proposal 
in accordance with procurement regulations. All costs of the proposal process, interviews, 
contract negotiation, and related expenses are solely the responsibility of the respondent. This RFP 
will remain open, and proposals will be received on a rolling basis. 
 
The Executive Director will review proposals. NHLB reserves the right to award the 
contract to the responsible proposer whose qualifications, price, and other factors considered are 
the most advantageous to NHLB. NHLB also reserves the right to reject any or all proposals, to 
waive informalities and minor irregularities, and/or modify or cancel the solicitation. Respondents 
are requested and advised to be as complete as possible in their response.  
 
PROPOSAL REQUIREMENTS 

• Proposals shall be submitted on company letterhead and signed by the owner or 
an executive officer of the firm. Interested firms should have at least five (5) years 
of experience. 

• Proposals shall contain a copy of the organization’s/firm’s Business Registration 
issued by the State of Connecticut Division of Revenue. 

• A summary of relevant development, rehabilitation, or construction projects (include 
location, scale, completion date, and project outcome). 

• Provide three professional references from relevant work.  
• Demonstration of financial and operational ability to undertake projects. 
• Professional licenses and qualifications, including resumes, of all personnel that 

will be dealing with this contract. 
Evidence of all appropriate and applicable insurance coverage carried by the firm 
or individual, including policy coverage periods. 

• Provide an executive summary of the proposal, including a statement of the firm or 
individual’s understanding of the services to be provided, the range of services available, 
and why their services meet NHLB needs. 
Provide your description of fees. The basis for the fees should be stated (i.e., 
number of staff, level of staff, hourly rates, etc.). Please include a description of 



  
 

Revised May 2026 

203-590-1922 | 4 Science Park | New Haven, CT 06511 

expected billing arrangements. 
 

NHLB reserves the right to: 
Contact any respondent to clarify their proposal 
Contact any past/current clients of the respondent 
Solicit information from any available source concerning any aspects of the proposal 
Seek and review any other information deemed pertinent to the evaluation process 
 
SUBMISSION INSTRUCTIONS 
Statements of Qualifications will be accepted on a rolling basis and should be mailed to the NHLB 
and be submitted electronically in PDF format. 
 
Mail 
ATTN: PROFESSIONAL BUILDING AND DEVELOPMENT SERVICES 
New Haven Land Bank 
4 Science Park 
New Haven, CT 06511 
 
E-mail 
Serena Neal-Sanjurjo, Executive Director 
snealsanjurjo@nhlandbank.com 
 
GENERAL CONDITIONS 

• NHLB reserves the right to reject any or all submissions. 
• This RFQ does not commit NHLB to award a contract or to pay any costs incurred in 

preparing a response. 
• Firms selected through this RFQ may be required to enter into a standard professional 

services agreement with NHLB. 
 
Questions or clarification of any matter can be emailed to snealsanjurjo@nhlandbank.com. All 
questions and answers will be posted on the website with the RFP for all to review. 
 


